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Embracing Web 2.0 at CABI

e Who are we and how do we use Web 2.0 tools on

a daily basis, both in our products and our internal
workflows?

e What impact has this had on job satisfaction,
internal efficiency, our cost base, customer
relationships and sales?

e Where are we going next?
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CABI is all about people and content

e An international, not-for-profit organisation with a 100-year
history

e A science-based organisation providing a combination of
development consultancies and published information

e An STM publisher with a world-leading database, CAB
Abstracts, and a book programme of c. 60 new titles p.a.

e A strong focus on knowledge transfer and communication
across all our operations
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Why do we need to innovate?

e As a not-for-profit, our operating margin is small
and vulnerable to one-off events

e Our “cash cow” is in sparse pastures!

e The future for niche A&l services is uncertain, so
we risk obsolescence

e [he customers of tomorrow are a different breed

e We still believe in our mission and CABI'’s
iImportance to the world of agricultural
development!
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The story of Web 2.0 at CABI

Are you sitting comfortably....?

............................. then I'll begin!
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The evolving role of the Content Editor

1910 —c. 1995

Mid 1990’s

2006 onwards

Traditional abstracting & indexing, initially
writing hand-crafted abstracts for publication in
printed journals

As operational activities were increasingly
outsourced, role shifted to managing and
repackaging content, but still focused on
database production

New job description created to reflect new ways
of working, wider range of information
management tasks and customer interaction
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Why is Web 2.0 relevant to this?

New job description for Content Editor takes into account
new ways of working made possible by Web 2.0 tools

Enables us to emphasise the expertise of our staff and sets
us apart from other database publishers & web search
engines

Enables us to interact with our customers (increasingly end-
users) in a more informal and conversational way

Helps us to improve our own internal workflows, be more
efficient and test out some new tools before building them
into products

Extends the role of the Content Editor and gives them
greater job satisfaction — they now get paid to blog!
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Some specific examples of this...

e CABI Blog — “Hand picked... and carefully sorted”
e Project-based wikis
e Social networking sites, internal and external

e New internal workflows based on RSS feeds and
other filtering tools — project Grapevine
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Impact of the Blog

e 275 subscribers to the RSS feed

e (oogle analytics reveal links from many other
commentators and bloggers

e \Visitors from far-flung parts of the world, including
Indonesia, Finland, Hungary, Serbia, Lithuania,
Latvia, Sudan, Macedonia, Algeria ,Uzbekistan
and Armenia

e Low cost, both in staff time and technology (a few
dollars per month)

e New blogs on their way — e.g. Pakistan office
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Project-based wikis

e Improves internal communication

e Allows us to implement our project management
procedures with more discipline

e Reduces internal e-mails and data transfer
e Facilitates international team-building
e Useful management tool
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Social Networking

e Internal — CABI Sports & Social Club

e External — Biofuels Information Exchange
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Acquiring content

e More and more information is published online, and more of
our sources are “informal”

e Need way to monitor the thousands of blogs and other
information feeds in our subject areas

e Need way to identify and incorporate this content alongside
more traditional (e.g. peer reviewed) items

e New tools needed to maintain our objective to be
comprehensive in agriculture & the environment

e Grapevine = RSS feed management tool, alerting system
and news database for CABI staff
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Grapevine

e Built on Google Reader platform

e Organises RSS feeds into folders which can be
shared with others

e Editors subscribe to those folders of relevance to
them

e Individual items can then be tagged to indicate
relevance to other topics or editors

e Built into everyday workflow to increase efficiency
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What difference has Web 2.0 made?

e Much more varied and satisfying job for Content Editors —
very little staff turnover since end 2006!

e Projects managed more efficiently — less strain on the e-mail
system and easier to work on global basis

e New products developed using added value content

e Very positive feedback from customers — staff feel more
connected to market, and the “soft” side of business is
emphasised

e Culture of innovation created - new ideas being suggested
all the time

e Starting to identify ways to turn new ideas into revenue-
generating opportunities
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Web 2.0 isn’t just for the geeks

e Explore what the new tools can bring to your
organisation — many of them are free!

e |dentify someone who can champion their
adoption

e Experiment and keep on trying if it doesn’t work
first time

Good luck!



@

WWW.CODLONg

Thank You

Andrea Powell
a.powell@cabi.org

www.cabi.org

KNOWLEDGE FOR LIFE




