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“The meaning of open”?

For Google

e Open technology
(relationship with ideas)

— Open source
— Open standards

e Open information (re: advertising)
(relationship with end user)

— Transparency of user information
— Control of user information

1 “The Meaning of Open”, J. Rosenberg, Google Public Policy Blog, 12/21/09 @deepdyve
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Why Is Open Better?

For Google

e Open technology
(relationship with ideas)

— Open source
— Open standards

e Open information (re: advertising)
(relationship with end user)

— Transparency of user information
— Control of user information

vzl

1 “The Meaning of Open”, J. Rosenberg, Google Public Policy Blog, 12/21/09 @deepdyve
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For Google, Why Is Open Better?

“..acompetitive advantage
doesn't derive from locking in
customers, but ...from generating

Google’s belief is their better, more innovative

advantage is their

products.”
i “ Drand value of
people and their thought leadership
culture attracts customers
and...fast
...not “customer lock-in" IT VORI lespe

“Open systems (can) Spawn industries.
They harness the intellect of the general
population and spur businesses to compete,

Innovate, and win based on the merits of
their products (not from customer lock-in).”
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Science was Closed!...

Robert Hooke (1635-1703)
Hooke’s Law of Elasticity

“cellinossssttuv”

“ut tensio, sic vis”

“as the extension, so the force”

1 “The Future of Science”, Michael Nielsen. 7/17/08 @deepdwe
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Science was Closed!...

CALCULUS MANIA
MDCXCIII (1693)

Isaac “The Giant” Newton

VS.
Gottfried “The Hulk” Leibniz

1 “The Future of Science”, Michael Nielsen. 7/17/08 @deepdyve
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...Publishing Made Science Open?

300 years ago, scientific publishing created a
common platform of information...

Ensuring that scientific research was properly...

— Credited to the originating author(s)
— Qualified and therefore authoritative

— Disseminated to aid the research and advancement of the field
and ultimately humanity

1 “The Future of Science”, Michael Nielsen. 7/17/08 @deepdyve
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Is Science (More) Open Today?

But in the past 300 years, how much has changed?

Is information more
accredited, authoritative, and disseminated?

Today, Is science more open or closed?

1 “The Future of Science”, Michael Nielsen. 7/17/08 @deepdyve
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“The meaning of open”

For Google For STM Publishing
¢ Open technology v" Open “technology”
(relationship with ideas) (relationship with ideas)
— Open source v ldeas are freely shareable
— Open standards v" Scientific methods, experiments

vs. alchemy and theories

e Open information (re: advertising)
(relationship with end user)

— Transparency of user information
— Control of user information

deepdyve
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“The meaning of open”?

For Google For STM
e (Open technology v" Open “technology”
(relationship with ideas) (relationship with ideas)
— Open source v ldeas are freely shareable
— Open standards v’ Scientific methods, experiments

vs. alchemy and theories

e Open information (re: advert 2 Open information (re: content)
(relationship with end user) (relationship with end user)

? Limited control/access over content, pricing?
Is there “Lock-in"?

? Knowledge of end-user?

? Control of user information (‘If you tell me more,

you get more’)?

Ability to repurpose content? (see Lessig)

? Collaboration with content?

— Transparency of user infor
— Control of user information

)

1 “The Meaning of Open”, J. Rosenberg, Google Public Policy Blog, 12/21/09 @deepdwe
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Not Very Open for End Users...

“Pay per view has a number of
unattractive features which include’:

1.high prices
2.uninformative abstracts

3.inappropriate payment mechanisms”

- Publishing Research Consortium

Google

]

Transact,
2 Download
’ 0.2¢
50-70% of traffic etc. /o
/'/ Transact, C onve rt
Download,
etc.

“Aggregator”

Publisher Transact,
Download,

sites etc.

deepdyve
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Introduction - DeepDyve

Research. Rent. Read.

=Millions of articles from
thousands of journals

=Research and preview
abstracts for FREE

=Rent articles for $0.99 (or
$9.99 - $19.99 for monthly
subscription)

"Read-only the full-text
for 24 hours (or longer if
monthly subscriber)

deepdyve

Login : Sign Up

The largest online rental service for

ResearCh. Rent_ Read_ scientific, technical and medical research

For just $0.99

Research Rent Read
Search across 30 milion arficles Rent premium articles for just .. Read the entire article in Learn More
from thousands of authoritative 50.99. View open access articles DeepDyve's Viewer.
journals. for FREE. Done.
Featured Content Browse All Content
Journals Articles
Genetics Acute hypoxia impairs dynamic cerebral autoregulation: results from two independent..

Journal of Bone and Joint Surgery

Annual Review of Physiology

Journal of Applied Physiology Rapid muscle atrophy response to unloading: pretranslational processes involving MHC. ..

Clinical Chemistry

I Effects of acute hypoxia and hyperthermia on the permeability of the blood-brain barrier..

Anticipating anticipation: pursuing identification of cardiomyocyte circadian clock function

i Sulforaphane treatment protects skeletal muscle against damage induced by exhaustive..

I
Welcome to DeepDyve Browse About | How It Partners
Research. Rent. Read. Journals Company Works Publisher Tools
Deephyve is the largest online rental service for Publishers . News & Events FAQ Widgets
scientific, technical and medical research. Careers. Contact Us

Blog

deepdyve
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Free preview...Rent full-text for $0.99

@deepdyve Login : Sign Up

Preview first

page for free

(no print, no
download)

Browse

Download Aricle from Publisher

x SR Rent and view
| Download Artcte rom Pudlisher |

et e Clinical Chemist .
full-text article
The Case of a Bow Legged Toddler Article Details N\ for $O 99

What Is Your Guess?
Armanda D. Tatsac and Allson Woedworth™ e Al \
Tatzag, Armanda D.; Woodworth, Alizon

A Smaonth-old African American male was refervad for evalnation of anteromedial Bowing of the legs{Fg, 1), Pronoanced Clinical Chemist Vaolume 55 (10} 1895
widening of the vwrists and beading of the ribs at the costochondral junctions were also confiomed by X-ray. He was breast- A Assoc'i-;t.'ron Tor CIiI‘IE(:Ei -Chemist‘y Oct
fiedl wenti] 2 years of age. Fle had eceema, bt no other dgnificant medical or fanily histore. The patient was seted 1o drink &

mirsirmial rmiilk, et Fithe fish or e, and spencd litthe time outdeors. The pertinent lsborateny resules are listed in Table 1. 1, 2009 . .
. Articles expire

\

» More Like This Article \ after 24 hOurS

* More Info \

Tahle 1. Laboratory results for the patient.

P T “Rent to own”

Caldum 3.8 myidl B5-10.5 mgldL

24 i (21=36 i
Imtact PTH 63;;;{:.::.“ 10;1&'.}2??:U LR th e n g O to
Fhesphons: 5.5 myidl 2545 myldL - n
Sl iy publisher site

n n to purchase

This is a preview. The total pages displayed will be limited. “. ‘deepdwe




...or Join Silver or

old Subscri

@deepdyve

Browse

Surgical Management of Metastatic Bone Disease

Hi Bert * il Log out

L -
-,

THE JOURNAL OF BONE B JSINT SURGEEY « 1015, (184
VOLUME 91=4 - NUMHEER &+ | UNE Z00%

Bone cement

Fig 4
lustratian shivang reconstnction af a umar caity with a
cemmanbed intramedulaey nail.

e mawe than two segments were destroyed, and they con-
sidered it to be unstable when three or more segments wene
dectroved. Mors rrn-nrly, Toamita et al. gmupm] s|-u|ml TS

1509

SURGITAL MANAGEM ENT 0F METASTATLE Bone DISEase

study was ended because the criterion of a predetermined early
stopping rule was met: significantly more patients were able 10
walk after treatment in the sorgery group (forty-two of fifty;
&4%0) than in the radiation-therapy group |mwenty-nine of
fifty-one; 57% } odds ratio 6.2 [95% confidence interval, 2.0 w0
15.8]: p = 0.001). When the analysis included only the thiry-
two patients who had been unable to walk when they entered
the study, it was found that significantly more patients in the
surgery group tham in the radiation group regained the ability
w0 walk (ten of sixteen compared with three of sixteen; p =
0,01 ). Operative treatment also resulted in whbstantial differ
ences in continence (156 comparcd with seventeen days),
2 compared with 1400 days], muscle strength,
ty, and reduction in sterobd and opioid vse. The
antthors concludied that direct decompressive surgery and
postoperative radiation therapy i superior bo treatment with

radiation therapy alone for patients who have spinal metastases
and spinal cord compression.

Tritmaictable Pam and Solitary Metedases
Orperative imtervention may be required for relief of intractable
pain associated with bone metastasis that has caused extensive
hane destruction and has responded pooely to chemaotherapey,
narcedics, and radiation therapy ™™

A controversial issue is the operative management of a
solitary bone metastasis and whether its removal has an impact
on the p.11imn‘c survival, Oiperative treatment may he consid.

8 of 15

Gold Access

Download Article from Publ

Article Details

Bickels, Jacob; Dadia, Shlome, Lidar, Zvi

Journal of Bone and Joint Surgery , Volume 51 (8):
1503
JB&JS —Jun 1, 2009

¥ Kore Info

F More Like This Article

Silver Plan:

« $9.99 per
month

* Rent up to 20
premium
articles per
month

* Articles expire
after 7 days

Gold Plan

« $19.99 per
month

» Unlimited
articles

* No expiration

deepdyve




$2 - 4 Billion Market Opportunity

# Users (U.S.)

10,000,000 Non-Instit.
| Market

$2 - 4B

E Non-Institutional
Institutional

40,000,000

deepdyve
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Over 30 Signed Publishers

Improving healthcare
through laboratory medicine

A Nonprofit nt

==

m ANNUAL REVIEWS

GSA

Association for

Camputlng Machinery DE ﬁ-EIJ"I"TEH'

100 YEARS p t ﬂ

JB]S

cing Computing as a Science & Profession

N Springer

®SAGE

UNIVERSITY OF CALIFORNIA PRESS
JOURMNALS + DIGITAL PUBLISHING

OXFORD

UNIVERSITY PRESS

m SC. t-st
MAGAZINE OF THE LIFE SCIENCES

American

(&)
- PLOS PUBLIC LIBRARY of SCIENCE

' N Amer[can SO(lEty for Nutrmon ..W'th lEII_TIE
in Nutrition Research and E a £

Publishimg, Inc

Hmy A Liclert, lne. s ﬁMﬂ

JéH.({ American Association for Cancer Research
AMERICAN INSTITUTE £ PHYSICS

Publishers motivated to
partner with DeepDyve

*Growth — new, untapped
market opportunity

*No risk - free to join; 50/50
revenue share model
*Expertise —web 2.0
technology and end-user
expertise

*One-stop shop —no one
publisher has enough content
*Not competitive — “view-only”
rental complementary to core

business
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Case Study: DeepDyve Rental Links

dor: 10.1096/1).09-133520.

il 2010;24:30-48) This Article

} Full Text Free to vou PY 11
elated factor 2 regulates the stress response to UVA-1- R Bette{] h alf ﬁf
phOSphOlipidS in Skin Cells } All Yersions of this Article: SO m et I n g t an

fi.09-133520w1

2471739 most recent a” Of nothlngu

3!1‘*’§_. Herbert I\-Iayert Barbara Lengauer*, Veronika M]itz*_. Joln ML Samlersg, } Alert me vhen this article is cited

§ . . i . .1 N t i } Alert me if a correction is posted
dl’, Martin Bilban™, Rainer de Martin', Oswald Wagner”, Thomas W. Kensler!|

: i " | E—e—— 0200 Deepbyve
g , Norbert Lettinger™ and Erwin Tschachler .
mamoto!l, Norbert Leitmger™ and Brwim I'schachlex ) Ermail this article fo & friend re nta' Iln k O n

} Similar articles in this journal

} Similar articles in PubMed pu b I |S her S|te

} Alert me to new issues of the journal
} Download to citation manager

3 © Gel Permissions e Red I re Ct
non-subscriber

Research Center, University of Virginia, Charlottesville, Virginia, TI3A; } Articles by Gruber, F.

} Articles by Tschachler, E. VI Slto rs to
Envirotumental Health Sciences, Johns Hopking Undversity Bloomberg School of Public Health, Baltimore, Maryland, De e p Dyve

} PubMed Citation
sulwba, Tsukuba, Japan, and } Articles by Gruber, F.
} Articles by Tschachler, E.

Goal:

Detmatology,

Wazcular Biology and Thrombosis Research, and

Laboratory Medicine, Medical University of Yienna, Vienna, Austria;

erches et d'lrrvestigations Epdderrdgues et Bensorielles, Meuilly, France

e Cardiovaseular Research Center, University of YVirgids, PO Box 801394, Chatlotteswille, WA 22908, USA | E-mail: nl2gi@vitsinia edy

T —

deepdyve
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Case Study: DeepDyve Rental Links

0 UVA-1-

$

Sanders”,

i Kensler",

This Article

} Full Text Free to you

) Buy /Rent

» Supplemental Data

¥ All Versions of this Article:
£i.09-133520v1
24/1/39 most recent

} Alert me when this article is cited
} Alert me if a correction is posted

» Email this article to a friend

» Similar articles in this journal

» Similar articles in PubMed

} Alert me to new issues of the journal
» Download to citation manager

g © Get Permissions

Confidential
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Assumption
* “Lessis more”

e “Our users are
not typical...”

Approach

e Subtle
“Buy/Rent” link

e Not clear what
“rent” means

e Not evident that
“Rent” is distinct,
vS. “Buy”

Result
e 0.2% CTR

deepdyve




Case Study: DeepDyve Rental Links

0 UVA-1-

$

Sanders”,

i Kensler",

This Article

} Full Text Free to you

» Buy / Rent for $0.99

¥ Supplemental Data

¥ All Versions of this Article:
£i.09-133520v1
24/1/39 most recent

} Alert me when this article is cited
} Alert me if a correction is posted

» Email this article to a friend

} Similar articles in this journal
} Similar articles in PubMed

} Alert me to new issues of the jourmal
» Download to citation manager

g © Get Permissions
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Highlight Link

® More explicit,
more explanation

Approach

e Add $0.99 price
to draw curiosity,
attention

Result

® 0.4% CTR
(2x improvement)

deepdyve




Case Study: DeepDyve Rental Links

0 UVA-1-

$

Sanders”,

i Kensler",

This Article

} Full Text Free to you

» Buy orRent for $0.99 (NEW!)

¥ Supplemental Data

¥ All Versions of this Article:
£i.09-133520v1
24/1/39 most recent

} Alert me when this article is cited
} Alert me if a correction is posted

» Email this article to a friend

» Similar articles in this journal

» Similar articles in PubMed

} Alert me to new issues of the journal
» Download to citation manager

g © Get Permissions

Confidential
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Highlight Link
® More spacing
e More color

Approach

e Added “NEW” to
catch user’s
attention

® Improved spacing
b/n “Buy” and
“Rent”

Result

® 0.8% CTR
(2x improvement)

deepdyve




Case Study: DeepDyve Rental Links

PDF Sign-In Page
Is endogenous ouabain a physiological b Full Text (HTML (“ Ch a||enge Pag e”)
regulator of cardiovascular and renal l — l

function?

} Alert me if a correction is posted

T Services Approach

} Email this article to a friend

To view this item, select one of the options below: e el ess is more
} Similar articles in PubMed

’ Slgn In } Alert me to new Issues of the journal
—_— } Download to citation manager
User Name * Sign in without cookiss.

( ) Google Scholar

Sign In
\enn) * Can't get past this page?
b Articles by Buckalew, V.

O Remombor my user namo & password, * &4 S T E— Result
Forgot your user name or password? ricodlioiEdnmtar) ) PubMed Citatio 0.4% CTR
PubMed Citation Py b
b Articles by Buckalew, V. g

Password

» Purchase Short-Term Access
" Pay per Article - You may access this article (from the computer you
are currently using) for 1 day for US$8.00.
' Regain Access - You can regain access to a recent Pay per Article
purchase if your access period has not yet expired.

¥ Sign Up

" Subscribe to the Journal - Subscribe to the print and/or online journal.

» Media Information
" Information for news media coverage: contact APS Communications
Director.

deepdyve
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Case Study: DeepDyve Rental Links

PDF Sign-In Page
Is endogenous ouabain a physiological b Full Text (HTML} “Ch ”
) allenge Page
regulator of cardiovascular and renal :w@ ( g g )
- o Alert me when this article is cited
function’ } Alert me if a correction Is posted
[ services |
Approach
F Emaill this article to a friend
To view this item, select one of the options below: e °
p } Similar articles in PubMed Add Rental as a
» S|gn In } Alert me to new Issues of the journal ‘Standard, Opt|0n
. } Download to citation manager
User Name e * Sign in without cookias.
(sign In )  Cantt et ot this pane?
Passwond ' Mot with ok b Articles by Buckalew, V.
— D W DKIES.
— Remembermy user name & password. |
Forgot your user name or password? " Ll A R e  PubMed Citatio R It
PubMed Citation eSu

} Articles by Buckalew, V.

» Rent Article for $0.99 (&0 ©1.4% CTR
" Rent this article on DeepDyve - Try out this new service! View this .

article online for 1 day for just US$0.99. (35X |mprovement)

» Purchase Short-Term Access

' Pay per Article - You may access this article (from the computer you
are currently using) for 1 day for US$8.00.

' Regain Access - You can regain access to a recent Pay per Article
purchase if your access period has not yet expired.

¥ Sign Up

' Subscribe to the Journal - Subscribe to the print and/or enline journal.

» Media Information
" Information for news media coverage: contact APS Communications
Director.

deepdyve
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Case Study: DeepDyve Rental Links

@deepdyve Lags | Swellp DeepDyve
Registration

The largest online rental service for ® 1
ResearCh. Rent_ Read_ scientific, technical and medical research 1 month Free Trlal

For just $0.99 (mUSt pr0V|de CC #)

*Or free registration,
then $0.99 per

Research Rent Read Assum ptl on

Search across 30 millien aricles Rent premium articles for just .. Read the entire aricle in

from thousands of authoritative £0.99. View open access articles DeepDyve's Viewer. o A
eCreate high bar + high

value offer

journals. for FREE. Done.

Featured Content

Journals Articles o EXpeCt mOdeSt

Genetics | Acute hypoxia impairs dynamic cerebral autoregulation: results from two independent. reg IStratlon but gOOd
Journal of Bone and Joint Surgery Effects of acute hypoxia and hyperthermia on the permeability of the blood-brain barrier.. . .
Annual Review of Physiology Anticipating anticipation: pursuing identification of cardiomyocyte circadian clock function CO nve rSIOn tO payl ng
Journal of Applied Physiology Rapid muscle atrophy response to unloading: pretranslational processes involving MHC. users
Clinical Chemistry | Sulforaphane treatment protects skeletal muscle against damage induced by exhaustive._. o

Welcome to DeepDyve | Browse | About | How It Partners

Research. Rent. Read. Journals Company Werks Pubfisher Tools ReS u I t

DeepDyve iz the largest online rental service for Publishers News & Events FAQ Widgets

scientific, technical and medical research. Careers Contact Us

| *1%-6% conversion

deepdyve
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Case Study: DeepDyve Rental Links

e DeepDyve
deepdyve S — Registration

® Free registration
(email only)

e Get 5 free rentals on
sign-up

Assumption
[ 1 o i
| Research Rent b Read I Sign Up and Get5 Free Rentals | Let USers experlment
k Search and preview * Rent premium articles E Fead the entire articla in I - ; 1 | Wlth the VIeW-OnIy
\ J

any article for FREE far just 0.9 DeepDyve's Viewer. Done Conce pt

Existing user?

sswwwem  ® Drive usage and buzz
tured Content Browse All Content
urnals wiew Al Articles
nual Review of Environment and Resources Distributed selection: a missing piece of data aggregation & ReS U It
ysiological Reviews The software customer/supplier relationship = U .
— 1l e 22% conversion

deepdyve
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Case Study: Learnings

* “More Is More”

— Publisher visitors are usually repeat visitors, trained to only look
for and click based on muscle memory

e Google visitors are NOT “accidental tourists”
— 50+% of Abstract visitors click thru to see the “Full Text”
®* The dogs are eating the dog food

— 22% conversion suggests there’s a large audience of users who
ARE willing to view-only an article

® Test, test, test

— Apply lessons to other corporate programs
— Challenge pre-existing beliefs with data

deepdyve
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A Look at the Numbers - Open Can be

Profitable

e Market Statistics?! q
— Total revenues: $8B ?\eﬁ

— # of “readers”. 10-15 million
— # downloads per year. 1.5B

e Unit Metrics

— # downloads per reader: 100/ yr PPV Membel‘shi 5
— Revenue per download; $5.33 b.
— Revenue per reader: $533/yr, or $44 / mo.

e PPV Metrics

— Average price2| $30 . g\e\l
— Conversion rate at publisher site3:| 0.2%

1 Mabe MA (2009): Scholarly Publishing. European Review 17(1): 3-22), )
2 Mark Ware Consulting, “Access by UK SME'’s to Professional and Academic Information, 2009”

3 DeepDyve Analysis @deepdyve
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In Conclusion — Let’s Experiment w/Open

Can we push STM publishing to be
more Open to Opportunities?

e Make content more accessible, less “customer lock-in”
e Enable more collaboration amongst scientists and scholars

e |[nnovate and integrate to allow content to be more dynamic

deepdyve
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Questions?

Contact:

William Park
CEO
wpark@deepdyve.com
408-773-0110, ext 777

Greg Tananbaum
Senior Advisor, Business Development
gtananbaum@deepdyve.com
(510) 295-7504

deepdyve
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