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What is an 
“Accelerated Workflow”?

• An Accelerated Workflow is more than just 
a compressed production schedule



The Allen Press Definition:
• A production schedule that leverages 
process automation to maximize the
throughput of deliverables and minimize
production cost

• At Allen Press, we call this 



Key Points
• Standardized output allows for process 

automation

• Process automation increases the amount 
of throughput available in the production 
schedule
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Article Preparation
Authors submit manuscript files and metadata

Author has opportunity to obtain copyediting services 
before submission

If decision from reviewer requires copyediting for acceptance, 
copyediting by external service may be performed as part of the 
revision process



Typesetting
The requirements placed on Typesetting differ for Print 
and Online workflows

Print
The PDF proof should accurately reflect the printed page. We 
are concerned with things like minus pages, where line breaks 
occur, how columns of text align with figures, etc.

Online
These conventions need not apply, as the primary means of 
viewing the article is not the printed page, but rather the online 
article page



Print



Online



Deliverables
What is a Deliverable? 

XML, PDF, Figures, Equations, Tables, 
Supplementary Files

Destinations? 
Online Journal Site, Pressroom Floor, 
Online Aggregator 



How does QuickPage compare? 
Conventional 

Print

Author involvement in production after Peer Review

Customization of individual Articles or Issues

More Less

Amount of Time needed to Publish Article



• To Early Online Release?

– Early Online Release is a provisional PDF of the 
author-produced electronic version of a manuscript 
that has been accepted for publication. 

• Allen QuickPage produces a finished product, 
rather than a preview. 

How does QuickPage compare? 



• To “Just in Time Publication”

– Just in Time Publication is an actual 
publication model

• Allen QuickPage is a production model.
• You can have both!

How does QuickPage compare? 



How hard is it to transition to 
QuickPage?

What is required?
AllenTrack
An Online Journal hosting solution, such as 
those offered by Allen Press
A consistent journal style



Benefits of an all-digital workflow
Faster turnaround — A streamlined production 
process leads to increased production 
throughput as well as a reduction in time 
required to produce proofs and deliverables

More efficient— Automation, standardization and 
technology improve productivity, leading to 
increased volume of deliverables 



Environmental Benefits
Instant online proofing greatly reduces paper 
usage

Online delivery negates the need for land, air 
or water transport, eliminating postage and 
mailing costs

Benefits of an all-digital workflow



Benefits of an all-digital workflow
More articles 

▼
More opportunities for authors to submit

▼
More publication charges

▼
Increased revenue.



Benefits of an all-digital workflow
More articles 

▼
Stronger Online Presence 

▼ ▼
More Citations More Site Traffic 

▼ ▼
Increased Ad Revenue



Conclusion
Standardized output allows for process 
automation
Production schedules are not artificially 
compressed
Production cost savings and greater 
production throughput translate in financial 
gains



Questions & Answers

• Contact information:
– Duncan Eshelman, Project Manager, Content Services
– Email: deshelman@allenpress.com


