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The Challenge

How can you take the quickly growing 
number of submissions written by non-
native English speakers and turn those 
from a budget and time drain into a 
positive for your journal?
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Company Background

• Work with American Journal Experts
– Founded in June 2004
– AJE provides outsourced English-language editing
– Niche market
– Subject expert editors from Harvard, MIT, Berkeley, 

Duke, and Stanford.
– Web enabled service
– Largest STM language editing service in the world, by 

an order of magnitude
• Work with Researchers, Publishers, Journals, Societies, 

Etc.
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Challenge Environment

• Ever increasing number of non-native English speaking 
authors publishing in English-language journals

• Growing number of inadequately written submissions 

• Time intensive editing process

• Frustration for internal editing staff and peer reviewers

• Increased cost - both in time and actual money spent

How can you cut costs without losing quality?
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Language Problem is Solved

• In the past, everyone dealt with this growing group of 
submissions internally

• Now, there are inexpensive, high-quality options to deal 
with inadequately written submissions.

• No reason to take on this budget-busting burden
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What can you do…

• First and foremost: Refer authors to editing 
resources - Stop paying for it!

• Offer an outsourced editing service option

• Outsource internal language editing

• Certificate fast-track
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Referring Authors

• Most researchers are happy to pay for it themselves - just 
need guidance - push cost back to authors

• Adding author resources to your website and author 
correspondence is free! 

• Submissions take less time and effort - saving you money

• Provide researchers the help they need - create good-will

• Vet services - journals will be able to test several companies -
researchers cannot.  This is a huge resource for authors.

• Receive commissions - revenue generator!
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How to Refer Authors

• Author Resources section on your website

• Provide list of editing companies in author 
correspondence and rejection letters/emails 
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Elsevier
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Elsevier part 2

All companies vetted prior to be addedAll companies vetted prior to be added
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International Journal of Impotence Research
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PLoS
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Offer Editing Option

• Offer an outsourced editing service option during 
submission

– Add an option for language editing during the submission 
process.

– Partner with outsourced editing company to provide that service 
or provide your own service.

– Easy resource for authors

– Submissions take less time and effort

– Revenue generator!
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Outsource Editing

• Outsource internal language editing

– Saves Time 

• Allows editors to focus on journal specific items - not language flow.

• Very fast turnaround times available

– Quality Edits

• Specialized editors provide topic-specific edits

• Sole focus on editing and specifically, Non-native English author editing

– Saves Money

• Inexpensive services available

• Volume discounts

• Saving time = saving money
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Certificate Fast-Track

• Language Editing certificates provided by some editing 
services.

• Allows journal editors to know that the at least the first 
round of editing has already been done

• Reduces the number of submissions which have to go 
through an extra editing step to check for over-all 
language
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Summary

• Stop paying for it! Refer authors to editing companies via 
website and author correspondence

• Offer language editing during submission process

• Outsource internal language editing

• Editing certificate fast-track
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Summary

• Referring and Outsourcing Language Editing will:

– Cut down on internal editor and peer reviewer frustration

– Provide a much needed resource to your authors

– Save time required by internal editors

– Receive better quality submissions 

– Provide revenue generation opportunities

– Save money

Turn this growing issue into a positive - make lemonade!
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