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Introduction

• Why
• Problems
• Tricks & Tips
• Impact



Time and Money

• Implement a 45-day schedule 
• Reduce shipping costs
• Appease savvy Authors



• Author downloads galley proof from AP 
FTP site

• Author notifies journal that PDF has been 
downloaded (within 48 hours)

• Author returns corrections
• Staff check corrections and queries
• Staff annotate PDF

Authors to Journal Office



Journal Office to Allen Press

• FTP download of galley proof
• Change file name
• Move to new folder
• Make (annotate) corrections onto PDF
• When ready, move to the day’s FTP folder
• FTP back to AP
• Notify account manager of FTP



How do they send them? Let me count the 
ways…

1. Fax
2. Email
3. Annotated PDF “light”
4. Annotated PDF “hardcore”
5. And, yes, even by FedEx or USPS!

Author Corrections



Problems

• A nice, daily workflow, right?
• Not everyone has the same tools 

(versions, formats, etc.)
• Authors are not the best annotators



Author 
annotation 
example #1.



Author 
annotation 
example #2.



Hmmm…



…Ah!



Tricks & Tips

• Make it clear: stick with the best-practice 
mark-up basics

• Cut-and-paste
• Use html tagging when appropriate, for 

example:
89 &plusmn; 5 ng/10<sup>5</sup> cells

for
89 ± 5 ng/105 cells



Pencil, highlight, arrow



• F8/F9 toggle
• Extract Pages
• Zoom shortcuts (Ctrl + “1” and “2”)
• Search feature
• Customize your toolbar (generic tip)
• Loupe and Snapshot
• Side-by-Side comparison

Other tips



Side-by-Side Proofs



Two-page layout with F8/F9 toggled



Loupe tool



Snapshot tool



Organizational Impact

• Online editing
• Everyone saves time
• Everyone saves money
• Big monitors



Other

• Procedures for authors to make them 
better annotators

• Explore e-tools for those who do not have 
the full Acrobat, e.g., FoxIt

• No more paper proofs! 

What’s next…
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